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Category A

Organization: Vision & Purpose, Governance,
Leadership & Staff, and Resources

Al. To what extent does your school have a clearly stated vision purpose based
on its student needs, current educational research, artle belief that all students
can achieve high levels?

To what extend is the school purpose supported by the goveng board and the
central administration and further defined by the expeced school wide learning
results and the academic standards?

Summary of Findings:

John F. Kennedy High School (JFK) has high expectatior all students. Of those that
responded to our parent survey, 98% of parents felt that Kgrigh School has high
expectations and a focus on continuous learning for stud2utislg the 2007-08 school
year, the Vision and Mission statements were resvrietnd revised in collaboration with
all stakeholders to reflect both analysis of our datareselarch based practices.

The school's Expected School-wide Learning Results EE§Lfurther define the
stakeholder’s expectations for all of our students ir2tilecentury. The school’s faculty
and staff are committed to assisting our graduates to begfatieve communicators,
effective thinkers, effective team players andresponsible individuals by providing
experiences that help our students grow, mature, and dygi\yatademic knowledge.

The impetus for the new ESLR'’s, Mission and Vision &B® based on the
determination that our recent Program Improvementdfatus is an unacceptable
position for JFK. Because of this, efforts have beenmplace and continue on a school-
wide movement towards personalization, as well asaiggrrelevant and accountable
educational programs that foster success and achievematitdtudents.

John F. Kennedy High School is in the early traosdl phase of reconstructing itself
into Small Learning Communities (SLC’s). This transitisriurther driven by the
research supporting the benefits of smaller schootsfuather supported by the District
Office of School of Redesign personnel. After condggctin interest survey of our
students, JFK began five academic and Career Technicaltiedu@TE) themed
SLC’s.

Findings \ Evidence in Support of Findings \
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School Vision and Purpose

The school'dMission Statementcommits
the community to collaborate to achieve
common goal of preparing our students {
become positive and productive member
of the twenty-first century. Our Mission
statement is:

We the members of the JFK community,
strive to offer an effective education to our
diverse student population and to provide
them with the skills they will need to
become positive contributors in the twenty-
first century.

The school'sVision Statementclearly
states that collaboration and

communication of stakeholders is essent|
to prepare students to be successful in th
career choices they make after high schg
Our Vision statement is:

With shared collaboration and
communication, the JFKHS stakeholders
envision: students will be empowered to be
responsible, critical thinkers, problem
solvers, and prepared to succeed in post-
secondary education, technical training,
military services, or the workplace;
Teachers will provide a meaningful
curriculum; parents and students will work
with the total school community to ensure a
successful learning experience.

The school'Beliefsare based on its
philosophy that every student can achiev
at high levels with the proper guidance.

Every student deserves a safe environment
and shall be given the opportunity to

John F. Kennedy High School's Mission

aStatement

oAgendas/Minutes

sSign-in sheets of meetings when the we
discussed:

Mission Statement

Vision Statement

ESLR’s

John F. Kennedy High School Vision
Statement

ial

e

ol.

John F. Kennedy High School Beliefs
EStatement

JEK

A-4




JOHN F. KENNEDY HIGH SCHOOL

GOLDEN COUGARS

WASC 2009

achieve at hisor her highest potential;
Every student achieves best when
supported by a network of families, school,
and community professionalsand is
provided with the knowledge necessary to
make the connection between educational
success and hisor her future; every student
will be given the opportunity to become
technologically proficient.

The Vision and Mission Statements are

posted throughout the campus to encour
stakeholders to remember the goals of th
school

Current Educational Research

The school's structure of Small Learning
Communities are based on research
supporting the belief that with personaliz
instruction and the proper guidance
students may achieve at higher levels. T
following seven principles of Small
Learning Community (SLC’S) were used
during the planning of the SLC’$ision
and Identity, Equity and Access,

Per sonalization, Sandards Based
Curriculum, Accountability and

Leadership, Collaboration and Parent and
Community Engagement, and Professional
Devel opment.

The adoption and expansion of our
academic and Career & Technical
Education (CTE)-based SLC’s are mean
facilitate collaboration for planning and
delivery of instruction providing a stronge
post-secondary connection for our stude

District Support
The Los Angeles Unified School District
Board of Education sets all policy within

age
e

School of Redesign
Network Small Learning Community Plar
eRubric

Bulletin 1600 for SLC's:

e Leadership Academy (public
service)

Biomedical, Health & Fitness
Academy

D.R.E.AM.S.T. (performing arts)
Academy

Teaching Careers Academy
Freshman Academy

California Department of Educational
Career Technical Education Report

[ to

r
nts.

LAUSD Board policy
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LAUSD and determines procedures for
implementing Federal and State mandat¢
The central District offices provide
direction to the local districts.

There are eight local districts in LAUSD.
JFK is part of LAUSD Local District I.
Local District | has 123 schools and if it
were independent, would be tH8 largest
school district in the state of California.
The school's purpose is supported and
monitored by the Board of Education,
which delegates the task to specific Cent
District offices and to the Local District
Superintendent. Additionally, the Board
supports JFK’s instructional program
through:

One full time math coach and a full
time literacy coach, who organize the
delivery and implementation of Distrig
mandated Benchmark Assessments ¢
well as their calculation, and
distribution of data.

Logistical support for computer
equipment maintenance

One full time career advisor/ROP
advisor

One full time college counselor

One part time Title | coordinator

One part time Bilingual coordinator ar
testing coordinator

Maintenance & Operations staff
Subject matter specialists

Expected Schoolwide Learning Results
The Expected Schoolwide Learning
Results were developed collaboratively b
stakeholders and are posted in every

classroom and office in our campus. They,

are sent home to parents and are posted
our website. The ESLRsere reviewed by
stakeholders and modifications were

D

ral

LAUSD website (lauds.net)
Position control report

t Technology Maintenance logs

aSingle Plan for Student Achievement ang
Budget Assurances inside CEAC and SS§
Binders
ELA and Math Coach logs

nd

John F. Kennedy High School Expected
Schoolwide Learning Results Statement
yKennedy website (jfkcougars.org)
Professional Development agendas
Parent Newsletters

arent meetings

suggested. Students are reminded of th¢

D
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purpose of academic rigor and the “why”

of academic lessons by being directed tq

revisit the ESLR’s, which state JFK
graduates will be:

Effective Communicators who will:
Wkite and speak clearly and coherently
Read for comprehension

Listen for understanding

Use technology proficiently and

appropriately

Effective Thinkers who will:

Apply prior knowedge to new situations
Probe for further understanding
Analyze, evaluate, interpret

Find innovative solutions to problems

Effective Team players who will:

Work in a group toward a common goal
Commit to a quality group effort

Offer support to others

Show respect to themselves and others

Responsible individuals who will:
Exercise self-discipline

Take responsibility for their own learning
Resolve conflicts effectively

Focus on post-secondary education and
career goals

Local District Guidance
The Local District has directed all school
within Local District | to implement a

SDAIE strategy of the month. The SDAIE

strategy is selected by Local District I.
With the input of the Literacy Coach and
Literacy Cadre, the Kennedy staff not on
implemented the SDAIE strategy of the
month, but also connected the strategy t
an ESLR of the month. Department Chai
received professional development on th

Presentations
Discussions

Observations
Participation

Following directions
Writing at the college level

Academic rigor

Anticipation guide

Brainstorming activities

Performance on district assessments

Peer groups
Group projects

Service Learning

IMPACT

Link Crew

Increased student attendance
CAHSEE

College classes

SAT/Tutoring

SESLR & SDAIE strategies of the month

y

O

IS

D
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ESLR and SDAIE strategy of the month.
Once given this training, each departmer
structured its professional development s
that the SDAIE strategy and ESLR of the
month could be implemented. Departmet
then notified administrators of the date a

class period for the implementation of the

SDAIE strategy and ESLR of the month.
Administrators then visited classrooms tg
observe the strategy. Our school-wide
SDAIE and ESLR of the month program
encourage teachers to align their
curriculum and instructional strategies wi
the school-wide goals, making the proce
of reaching our goals transparent to all
stakeholders.

Student Needs
Our master schedule of classes is create
allow opportunities for all students to
achieve at high levels. Advanced
Placement and Honors classes are open
all students. Currently, 60.2% of students
are enrolled in A-G courses. During the
2007-2008 school year, 57.9% of studen
passed A-G courses with a grade of “C”
better. Kennedy is committed to supporti
high levels of academic achievement. Pe
District mandate, all students have acces
to A-G classes.

The AVID program is designed to help
traditionally underserved students prepat
for college.

Special Education students are
“mainstreamed” per IEP goals.

We have established a partnership with t
Los Angeles Virtual Academy (LAVA) to
offer on-line Advanced Placement and

L
o

nts
nd

th
5S

d\Miaster program

Advanced Placement (AP) courses
Honors courses

tGlass lists

5 Counseling records

Chapter 1 student data

s

DY

ng

S

AVID counseling records
@AVID teacher meetings

Special Education office records
Counseling office records
Special Education coordinator records

heAVA classes/rosters
Advanced Placement rosters
Master schedule
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college courses both before and after
school. Therefore, increasing the level of
access for our students. Kennedy currer
has 15 traditional Advanced Placement
courses and 3 additional LAVA classes.

The School Site Council with
representation from all stakeholders,
reviews, evaluates, and monitors the Sin
School Plan to ensure all categorical
expenditures are aligned with school-wid
goals and a vision that directly supports
student achievement.

The Single School Plan (SSP) is based @
an analysis of student data, and through
current up-to-date demographic, socio-
economic and achievement information i
available to all stakeholders, along with @
WASC Action Plan, provides a process t
monitor achievement of ESLR’s for all
students.

Local District | staff has monthly meeting
with the Title | and Bilingual Coordinators
to provide guidance in the appropriate us
of funds and resources.

All budgets must be used to address the
critical areas of academic need, must
receive approval from the Local District,
and are based on instructional priorities
derived from data analysis.

itly

SSC Meeting
Agendas
gMinutes

e

rSingle Plan for Student Achievement
it®&/ASC Action Plan (Chapter 5)

5
ur

O

sLocal District 1 agendas and sign-in she¢
5 ELAC
eParent members

Budget justifications
Budget approval by Local District 1
Budget expenditures

2ts
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A2. To what extent does the governing board have policies anglaws that are
aligned with the school’s purpose and support the achievemeaf the Expected
Schoolwide Learning Results and academic standards based datriven
instructional decisions for the school?

To what extent does the governing board delegate implementatiari these policies
to the professional staff?

To what extent does the governing board monitor results reguléy and approve the
single action plan and its relations to the Local Education Ageary plan?

Summary of Findings:

John F. Kennedy High School’'s mission and Expected SefamLearning Results are
aligned with the Los Angeles Unified School Districiisd California State Department
of Education’s goals and expectations of a rigorousdatals-based curriculum and
instructional program. Stakeholders for all areas arengikie opportunity to be involved
in the governing process.

John F. Kennedy High School is a LEARN Governasw®ol community. The LEARN
Governance Council is co-chaired by the principal andJtiited Teachers of Los
Angeles (UTLA) Chapter Chair. Its purpose is to prowgrit and influence decision-
making in a collaborative manner by representativeseofitie stakeholder groups.
Faculty: 1 UTLA Chapter Chair, 8 elected teachers artethates; Administration: 1
Principal (or alternate); Parents/Community: 5 elk@@rents (2 alternates); Students: 1
representative (2 alternates); Classified (2 represeasatl alternate).

The school has various governing boards such as: LEARNic@um Council,
Compensatory Education Advisory Committee (Title 1 Ogint3j School Site Council,
English Language Advisory Committee (Bilingual). Each cdusenandated to have
representation from the various community stakeholder grdinese councils and
committees review data and collaborate to ensure ll@iraeducational policies and
bylaws are aligned with the needs of our student populatidrare in alignment with our
mission and vision statements. The advisory commitelsiit recommendations and
modifications to the School Site Council (SSC), whicikes changes in the Single Plan
for Student Achievement (SPSA). The SPSA is aligned th#ghVASC and Program
Improvement (PI1) Action Plans. Staffing and budget thigm avith the SPSA/PI/WASC
Action Plan.

JEK A-10
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Findings

Evidence in Support of Findings

Governing Board Policies and Bylaws
The LEARN committee has the following
subcommittees: Budget Committee
(Instructional Material Acct and Donation
Acct), Attendance Committee, Discipline
Committee, Scheduling Committee, Safe
Committee, Staff Development Committe
Ad Hoc Web, and Technology Committe
Additional committees are created on an
needed basis. The LEAR®dMmMittee
addresses issues that are brought to the
floor by the administration, Curriculum
Council, Site Council, parent groups,
Student Leadership, or by way of informg
presentations by any member of the sch
community. The LEARN committee meet
twice a month (see graphic organizer in
appendix for more information).

Curriculum Council is chaired by the
Principal. Members include: Principal,
department chairs, coordinators, Assista
Principals, WASC coordinator, and SLC
lead teachers. Instructional concerns are
reviewed, the master program of classes
and the developing SLC’s are discussed
and input from the departments is
requested. Department Chairs serve as {
direct link between the administration an
the department members. The Curriculur
Council meets on a monthly basis.

CEAC Compensatory Education
Advisory Committee. CEAC is chaired by
an elected member. Members include:
seven parents, four teachers, and one
student. CEAC is responsible for reviewi
the school’'s Single Plan for Student
Achievement. Its role is to advise the

LEARN minutes/agendas
LEARN sign-in sheets
Monthly calendar of events
Subcommittee minutes/agendas/sign-ing
Ly
xe,

a}

.

as

1
DO

Curriculum Council minutes/agendas
Curriculum Council sign-in sheets
nMonthly calendar of events

CEAC minutes/agendas
CEAC election results
CEAC sign-in sheets
Monthly calendar of events
N@CEAC budget justifications/expenditures
“Connect-ED” phone message to parents

JEK
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principal on the development of an
effective educational program that will
raise student achievement for Title |
students. It reviews student achievement
data and makes budget recommendations in
support of the Title | students. The
recommendations are then sent directly o
the School Site Council for approval.
CEAC meets once a month.

ELAC English Learner Advisory ELAC minutes/agendas
Committee. These elected committee ELAC sign-in sheets
members are as follows: seven parents ofBilingual Master Plan
students in the ESL/Sheltered English | Monthly calendar of events
program, two teachers, and one “Connect Ed” phone message to parents
administrator. Bilingual budget justifications/allocations
ELAC is responsible for a collaborative | Bilingual Coordinator records

review with the EL coordinator for the Master Plan for English Learners
implementation of the Bilingual Master
Plan for English Learners, a school needs
assessment, language census, parent
involvement, and staff development.
Recommendations for budget allocations
and changes in the Single Plan for Student
Achievement are forwarded to the Site
Council.

SSC School Site Councib the decision- | SSCMinutes/agendas.
making council for categorical budget SSCsign-in sheets

matters and for the review of the Single | Monthly calendar of events
Plan for Student Achievement. The “Connect Ed” phone message to parents
members are as follows: one principal, fauingle Plan for Student Achievement
elected teachers, three students, three | WASC Action Plan

elected parents.

Monitoring System

They revise and recommend the
annualization of the Single Plan, including
proposed expenditures of funds allocated
for our categorical expenses. The SSC s
responsible for review of student data in
regards to academic achievement. The

JEK A-12
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SSCalso reviews program effectiveness,
modifies the plan to reflect the changing
needs of related to student achievement
and reviews recommendations from the
appropriate advisory committees. Action
plans are monitored by the District and

State, as well as the school site School §
Council.

Both the central district and the local
district continually examines the
categorical program budgets to be certai
that the budgetary allocations are in line
with the needs identified in the Single Pla
for Student Achievement. Through the
work of these various committees,
collaborative decision-making has been
institutionalized into the JFK school
culture.

bite

Local District | Fiscal Specialists records

Title | budget allocations/justifications
nBilingual budget allocations/justifications

Single Plan for Student Achievement
AirAction Plan (Chapter 5)

JEK
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A3. To what extent, based on student achievement data, ddée school leadership
and staff make decisions and initiate activities that focusn all students achieving
the expected schoolwide learning results and academic stards?

To what extent do the school leadership and staff annually emitor and refine the
single schoolwide action plan based on analysis of data to eresalignment with
student needs?

Summary of Findings:

The school leadership and staff make decisions and irgtddittens on a yearly basis,
based upon the newly released CST data, CELDT data, AMOsasterly assessments
for the four core academic areas: English, mathes)a@ence, and social studies.
Additionally we look at CAHSEE results, data provided by@eatral District Office

and information from categorical program advisory conaagt As needed, during each
school year, the school leadership and staff monitorefine the Single School Plan
based on analysis of data aligned with the identifiedis®f students. Since our last
WASC visit, we have improved significantly in our use aid® drive our instructional
practice.

The Single Action Plan for Student Achievement (SAP8ARvised by the various
governing committees and approved by School Site Counaieas af need are
identified. Data analysis determines instructional need$adgetary priorities. Once the
instructional needs are identified, the findings are shaittdtie stakeholders. The
2007-2008 Single Plan for Student Achievement identified th@Walg priority areas of
need: 1) bridge the achievement gap between various subg@)umpgrove AYP scores
in student literacy and mathematical skills; 3) impr@&TI scores for ELL's and
students identified with Exceptional Needs.

JEK A-14
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Findings

Evidence in Support of Findings

Monitoring of Schoolwide Action Plan
The School Site Council (SSC) in
collaboration with the Compensatory
Educational Advisory Committee (CEAC
participated in the modification and
revision of the 2007-2008 Single Plan for
Student Achievement action plan.

The Single Plan identifies the critical are:
where adequate yearly progress was not
made, such as subgroups not meeting A
goals, or other areas, which require

monitoring. In addition, the SSC approvegdt

categorical fund expenditures to support

those areas (tutoring, CAHSEE Prep, etg.)

As a Program Improvement Year | (PI)
school, additional resources were allocat
to Kennedy High School by the Federal
government for the implementation of
intervention programs. These programs
include both after school and Saturday
School classes designed to target our mg
“at risk” students. Following a needs
assessment, it has been determined that
these programs will be fully implemented
in 2009.

As a result of that data analysis, concern
remain in regards to:

» the gap in achievement for the
African American and Hispanic
students when compared to white
and Asian student populations.
Students are also having difficulty
reaching proficiency in English
Students are also experiencing

Single Plan for Student Achievement
Benchmark Assessments:

Math

English

Science

Social Studies (2009)

CELDT Scores

CST Scores

13 EARN meeting agendas
SSC meeting agendas

YBrogram Improvement Action Plan
Saturday School

utoring programs

Action Plan (Chapter 5)

ed

DSt

difficulty in mathematics.

JEK
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These topics will be addressed in our Se
Study Action Plan.

The LEARN Governance Council advise
the school on various areas, such as

attendance, discipline, IMA, professional
development, calendar, and bell schedul

5

D

-

The purviews of the LEARN Governance
Council are clearly stated in the United
Teachers Los Angeles (UTLA) contract.

The ELAC and CEAC Councils meet
monthly and provide advisory input on
categorical budgets and resources.

School Leadership Decisions

Based on 9 grade achievement data and
previous WASC recommendations, an
active Freshman Academy was establish
and focuses on core academics, effective
study habits, and character building.
During the summer months, ninth grade
students performing at “Basic,” “Below
Basic,” or “Far Below Basic” in English
and mathematics are encouraged to enr
in the Summer Transition Program. Pre-
registration activities, Link Crew support
activities, a part-time Freshman Academ
Advisor, two Freshmen Academy
Counselors and after-school activities ar¢
provided for incoming ' grade students t¢
help with the critical transition from middl
school to high school.

)
v

y

n )

v

D

An example of how data analysis resulted

in instrumental modifications is our

If-

qguarents

dlISummer School rosters of enrolled stude

€.

LEARN minutes/agendas/sign-ins

ELAC and CEAC minutes/agendas/sign-
0 Budget assurances
o District approved justifications
o Calendar of parent meetings

2 designated™®grade counselors

3 Freshman Orientations for students an
« Evening with Kennedy — incomind"9
graders and parents

Two different 9" grade orientations
One part-time 9 grade academy
coordinator

Summer Transition student applicatio
during after school hours

Freshmen Academy monthly newsletter
Freshmen Academy brochure

Link Crew activities:
Freshmen Orientation
Friday Homeroom visits and mentorin
of students

Turkey Bowl

Football Tailgate Party

Tutoring schedule and Sign in sheets

n

nts
ns

g

available in Title | office

JEK
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implementation—based on defined need
of several academic intervention progran
Core content teachers provide after-scha
tutoring four days a week for students in
need of additional assistance. Additiona
many teachers are available before scho
during lunch, and after school. Math

tutoring is also offered to provide student
with additional assistance.

As a Program Improvement Year 1 scho
Kennedy has received the funding neede
to establish an after school peer tutoring
program. During this program, high
achieving students help to mentor some
our more “at risk students.” These “at rish
students are selected based upon, but n
limited to, their CAHSEE & CST results,
and an analysis of the 10-week marks.
Some groups that receive tutoring suppo,
are: African American, ESL, Special
Education, and"®Grade students. The
program is relatively new and more data
will be made available at the start of sprir
semester in 2009.

CASHEE Intervention classes are
embedded in the master program during
instructional day, after school class and
mandated intervention for seniors. The
Kennedy intervention program is very
successful based upon the data collectec
the coordinator. The pass rate for the
students attending the after-school
intervention class is 75.8%. The “Boot
Camp” intensive intervention for those
seniors who have not passed one or botk
parts of the CAHSEE exam refocuses
students, providing review, and gives tes
taking strategies, and gives positive
reinforcement as the students prepare fo
the exam.

sAllocation of Title | funds to pay for tutors

nAllocation of Bilingual funds for tutoring
oAllocation of Program Improvement fund
for tutoring

IV;AHSEE Boot Camp

ollSP

S

bExpenditure and justification of Program
dmprovement budget
Peer tutoring sign-in sheets

of
(H
Dt

—

g

tMaster program

Student enrollment
CAHSEE intervention coordinator record
CAHSEE scores/ data

I Bgyond the Bell enroliment

Boot Camp enrollment/rosters

Student assemblies

=

2

JEK
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School councils, as appropriate, annually
monitor and refine the Single Schoolwideg
Action Plan as benchmarks are met and
areas of focus emerge from newly releas
assessment data. Updated information is
made available to faculty and committee
members.

Small Learning Communities have the
ability to provide closer monitoring of
student achievement.

The Los Angeles Unified School District

provides the core academic departments:

(English, Math, Science, and Social
Studies) with the training needed to
analyze the LAUSD Secondary Benchmé
Assessments and modify their instruction
practices to meet the academic needs of]
students. The data is calculated and mac
available on the LAUSD website

The School Site Council has approved

additional funding to lower the class size
for after-school CAHSEE classes beyonc
the funding offered by LAUSD.

The school schedules four school-wide
parent-student-teacher conference nights
order to provide time for teachers and
parents to collaborate for student
achievement. In addition, a variety of
classes are offered to parents in the
Kennedy Parent Center during the

Amendments to Single Plan
aBSS reports
efTAR reports
SLC Plans
Student progress reports
Mark Reporting data
Professional development schedule
Gifted/Talented
Honors

Graduation rate for Magnet and Teaching
Careers Academy

Freshman Academy awards presentatior
notes, anecdotal records

Freshmen marks in English have improv
with the introduction of the academy

Mark Reporting data

Student attendance rates have improved

Students results on LAUSD website
(lausd.net)

Local District mandated professional
artlevelopment dates for data analysis
dProfessional development calendar

le

Budget allocations/justifications
LAUSD teacher/student ratio
|

Two PHBAO parent conferences (Fall &
5 $pring)

Back to School Night (Fall)

Open House (Spring)

Parent newsletters issued four times a y¢
Parent workshops held on a regular basi
the Parent Center

J

I

bar
S in
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academic year. These courses
include:(English, Math, Science Social

Book Club.

Studies), ESL classes, Health and Fitness
classes, college workshops and the Parent

Two parent representatives provide the
school with additional needed support

JEK
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A4. To what extent does the qualified staff facilitate aclevement of the academic
standards and the expected schoolwide learning resultsrough a system of
preparation, induction, and ongoing professional development?

Summary of Findings:

John F. Kennedy High School facilitates teacher pegjmar and ongoing professional
development that are directly related to addressingitdmified Critical Areas of
Academic Needs (CAAN'’s) and District initiatives. C@eademic teachers have
received training in calibrating instruction to grade-levahdards. Fourteen designated
professional development days allow time for departntentsllaborate on curriculum
design, examine student work, and share best practicdses§lonal development is both
ongoing and targeted toward student achievement of our ES&Risdards-based
Benchmark Periodic Assessments are required in allstdnjects. Teachers are able to
access class data from those assessments thatr@lteaching of standards to entire
classes, or individual students. Although Kennedy has nes@at progress in the
planning and organization of professional development gesyionly 50% of faculty
members reported that they benefit from collaboratigampng and problem-solving
during professional development. This remains an argeowith that will be addressed
in our Action Plan.

All SLC’s are composed of interdisciplinary teacher®wieet to address and reward
student progress.

New teachers are given not only District induction i§d0rs) but also a series of
Kennedy New Teacher meetings and an orientatiorptioaides a forum to discuss
school policies, District policies, mentoring opportigst and question/answer time.
Teachers new to the profession are provided BTSA supgpbith includes a mentor for
the first two years. LAUSD also requires that neveheas are given no more than two
preparations, may not travel, and are asked to not takdjonct assignments.
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Findings

Evidence in Support of Findings

Highly Qualified Staff

John F. Kennedy High School is compris
of a highly qualified staff, which is
committed to student achievement. Data
outlines that 92% (140 of 152) of teacher
counselors, and administrators are fully
credentialed. Of these, 43% (66) hold
Masters Degrees, with another six in the
process of obtaining them. Seven hold a
PH.D, and three have Law Degrees.
JFK also has two Nationally Certified
(NBC) teachers.

Kennedy High School has a literacy coaq
and a mathematics coach who both prov
guidance and mentoring to all teachers, |
especially new and/or struggling teacher
Both coaches also attend departmental
meetings. Coaches model lessons and
instructional strategies for various teache
across all content standards.

System of Preparation

The Administrative staff provides guidand
and mentoring for all new teachers throu
the new teacher orientation and monthly
meetings throughout the year. Teachers
the school site also receive ongoing teac
support from department chairs, and BT
providers. Teachers in the BTSA prograr
are identified by LAUSD and supported
both at the school site and at the district
level. Summer meetings for new teacher
are attended and facilitated by a new
teacher mentor and the literacy coach.

Technology training as needed held on
Saturdays provides support for new
teachers looking to implement technolog

eBtaffing reports/data
Faculty Directory booklet
Faculty survey

sl AUSD credentialing records
California Department of Education
records

IClassroom observation calendars in
idateracy and Mathematics coaching logs
yiRacilitation of professional development
sactivities by both coaches
Weekend and summer workshops
Calendar of monthly meetings
rs

e AUSD BTSA eligibility rosters

gAgendas for New Teacher Orientation
Calendar of monthly new teacher meetin

atocal District | BTSA records

her

5A

n

[*2)

Master calendar of events with professio
development dates
ySaturday sign-in sheets/agendas

in the classroom.
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Professional Development

With the input from our Professional
Development Committee, Literacy Cadre
and Curriculum Council departments are
provided with professional development
time to develop instruction related to the
core academic standards and evaluate
student outcomes. In addition, LAUSD hg
mandated professional development dat¢
for the core departments to analyze

Secondary Benchmark Assessment data.

Department chairs lead professior
development on a regular basis

Department chairs provide input ir
the creation of the WASC Action
Plan

All teachers are provided with
opportunities during the school ye
to provide input on future
professional development topics

Departments are developing and
implementing lessons and

assignments that are based on ou
CAAN’s and ESLR’s

The Literacy Coach, Math Coach,
Literacy Cadre, and Local District
work to establish the SDAIE
strategy and ESLR of the month
that are being implemented by
teachers on a monthly basis.

The District sponsors a variety of
workshops. Recently the LAUSD has
established workshops for the use of
benchmark assessments in the core con

Professional Development Committee
,agendas/minutes/sign-in sheets
Curriculum Council minutes
Literacy Cadre Agenda
LEARN minutes/sign-ins
PD agendas
School Calendar
District Benchmark Periodic
Assessments
Buy back days agendas
WASC Action Plan
'@ rofessional development agendas

1S
2$

I

ar

Participation at conferences training suck
as:
tent CABE conference

areas of English, Math, Social Studies, &
JFK

nd AVID summer institute
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Science.

Parents and staff receive a weekly
Principal’'s update that includes important
events and meetings on campus via the
“Connect Ed” telephone system. In our
parent survey, 91% of parents either
“agreed” or “strongly agreed” that they
were satisfied with the communication
system from the “Connect-ED” system.
Parents are also receive our Golden Cou
Parent Newsletter four times a year.
Parents also given a copy of the ESLR’s

addition, parents are encouraged to attend
the various workshops and parent meetings

offered by our parent center.

JEK

gar *

TCAP Collaborative Design Institute
CAAE annual conference

Welligent training

DOTS training

DBR training for IEP compliances
California League of High Schools
District annual update meeting for
Counselors

Annual UC update meeting for Colleg
Counselor

National CTE annual conference
Crisis management training

District Discipline foundation training
Coaching workshops including requirg
Victory with Honor workshop
BTSA provider training
BTSA teacher training

Parent-Student handbook

Cougar Contract

Student Planner

Parent Newsletter

Parent survey

“Connect-ED” telephone system
Parent Center workshops include:
Understanding the standards in
Math, English, Science, and Socig
Studies
ESL classes
Understanding Health and Fitness
College Admission

Parent Center Book Club
Parent participation sign-in
Finance workshops

In

Math classes
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A5. To what extent are leadership and staff involved in ongomresearch or data
based correlated professional development that focuses on miiéied student
learning needs?

Summary of Findings:

The John F. Kennedy High School stakeholders are cttethio meeting the academic
and social needs of our diverse student population. Datgsss is increasingly utilized
in order to determine the best instructional practicesta form a rationale for all
budgetary decisions.

Professional development activities are planned atthetbistrict and school level, all
focused upon data analysis of student achievement. Athu®l site, the Professional
Development Committee, Literacy Cadre, and Curricultouncil all consisting of
teachers, coordinators, coaches, and administratorsomeetegular basis to plan
professional development activities that are baseduatest achievement data,
department recommendations, central district and thisaict mandates. This year’'s
local district mandate requires the implementatioared SDAIE strategy per month
across all content standards. The SDAIE strategyeoirthinth is selected by Local
District I. With the input of the Literacy Coach, MaCoach, and Literacy Cadre the
Kennedy staff has been able to connect the SDAIE gyratethe month with the ESLR
of the month. Teachers lead their own professionatldpment and then notify
administrators of when the SDAIE and ESLR of the thamill be implemented.
Administrators enter classrooms to observe the mpsthdtegy and provide input.

LAUSD now requires that all students have access toodi@ses. Schools are also
required to document the reasons why a student would restrbled in A-G courses. In
addition, all schools have been told to form and impletna plan for “Closing the
Achievement Gap.” Currently, 60% of Kennedy students a@ledrin A-G courses. Of
those students enrolled in A-G courses, 57% of studenfsmasing classes with a grade
of “C” or better. In the 2007-2008 school year, 56.49% of Afridmericans passed A-G
courses with a grade of “C” or better. In this same Y&k 44% of Hispanic students also
passed A-G courses with a grade of “C” or better, a5di@8% of white students. This
indicates that Kennedy is making some progress in cldsegchievement gap.

In collaboration with the Office of School Redesigennedy High School wrote
Bulletin 1600 to create the Kennedy SLC Plans based upearobsthat supports the
development of small schools to foster the connestitecessary for student
achievement.

The ELA and Math coaches work with academic core depatsio assess and evaluate
alignment with standards and increase literacy achassurriculum to bridge the
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ers hold or are purswiagcad degrees, are

working toward administrative credentials, or haveratiéelconferences and workshops

where current educational research and s

tudent data phagized.

Findings

Evidence in Support of Findings

Professional Development
Professional development has been focu
on areas of our Single Plan for Student
Achievement. These areas include:

Closing of the achievement gap

Use of SDAIE strategies
Improving student literacy
Improving student performance in
mathematics

Development of SLC'’s

Writing across the curriculum

Professional development has also
included:

The review and development of th
Small Learning Communities
Response to identified student
needs

Grade-level collabration in core
subjects

Review of benchmark assessmen

Kennedy High School staff and leadership

are working towards ensuring that all
courses are integrating lessons that targe
the Critical Areas of Academic Need of g
students. Course curriculum us aligned
with the ESLR’s.

During professional development, the
faculty analyzes and discusses student g
to find areas of student need. The data u
by departments to drive instruction and
provide opportunities for further staff

sebfessional Development agendas
Administrator classroom observation logs
Peer observation data

Student data

Professional Development Committee
minutes

District Benchmark Assessments
Action Plan (Chapter 5)

[S

ot
ur

ata
sed
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development focus topics.

The core classes (Math, English, Scienct

and Social Studies) are implementing
District mandated periodic benchmark

assessments that are standards-based, &
teachers receive professional developme

on how to do so.

Staff members are encouraged to attend
conferences and trainings to enhance the
educational and professional strategies.
Advisors, coordinators, SLC lead teache
ELA and mathematics coaches have
received specialized training to provide
support. ELA coach has also provided
support for teachers in need of additiona
assistance.

Saturday and after school workshops are
offered to staff on the use of technology
the classrooms. These workshops includ
the use of a computerized grading progrs
(Easy Grade Pro), the use of the new

Digital Library computer lab, the use of

LCD projectors and additional workshops

on the use of the internet for the purpose
research.

ELA and Math coaches work with core
department teachers to assess and evall
alignment with standards, increase litera
across the curriculum, bridge the
achievement gap for struggling students,
and work to improve the collaboration
within and between departments. They
also provide assistance and training in th

Design Lessons developed by the Distrigt.

In addition to using data to drive

\1%4

and
nt

Conference request forms located in the
2iMain Office

Participation training at:

'S, CABE conference

AVID summer institute

TCAP Collaborative Design Institute
CAAE annual conference

Welligent training

DOTS training

DBR training for IEP compliances
California League of High Schools
District annual update meeting for
Counselors

Annual UC update meeting for Colleg
Counselor

National CTE annual conference

AP training

Crisis management training for

Crisis team

Classroom observation calendars locateq
1&bA and Mathematics Coaches Logs

Y

—

On-site professional development led by
teachers has included:

Counselors and other members of the

il in
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professional development, the staff is

surveyed to determine relevant professig
development. Kennedy's leadership then

uses this feedback, as well as data, to
arrange and budget for professional
development and other training

opportunities available throughout the ye

nal

ay.

SDAIE

Technology in the classroom

Writing across the curriculum
Classroom management (including
dealing with bullies, the effect of socig
economics on classroom behavior)
Special Ed inclusion — helping Specia
Ed students in the classroom
Techniques to improve literacy
(including use of organizers,
summarizing (GIST), note-taking

(Cornell)

JEK
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A6.To what extent are the human, material, physical and finanal resources
sufficient and utilized effectively and appropriately in accordance with the legal
intent of the program(s) to support accomplishing the acadermistandards and the
expected schoolwide learning results?

Summary of Findings:

John F. Kennedy High School, in order to maximizedtffieacy of the instructional
program(s), distributes the human, material, physaal, financial resources according
to the CAANSs of our students. In our faculty survey, 62%eathers “agreed” or
“strongly agreed” that they have adequate supplies and supptigirmaterials for their
classrooms. In our parent survey, 99% of parents revdaetheir children had
textbooks for math, science, social studies, and Englitdike home. The school
leadership and governing boards allocate resources equitatdynpliance with the legal
intent of the program(s). Resources are allocatefl)fenrichment; 2) intervention; 3)
expansion of successful programs; 4) maintenance otigfgrograms. Data analysis
continues to be a primary factor in the instructionalgdec making process.

Various advisory councils and committees provide input inrdadensure that academic
standards and the Expected School-wide Learning Resulisrgeted and met. These
advisory groups includeEARN, Curriculum Council, Compensatory Education
Advisory Committee (Title 1 Oversight), School Site CaiyyrEnglish Language
Advisory Committee (Bilingual). These councils and cortest review data and
collaborate to ensure that all our educational polianestylaws are aligned with the
needs of our student population and are in alignmentosithmission and vision
statements. The advisory committees submit recommendatim@hmodifications to the
Site Council, which makes changes in the Single PlaBtiadent Achievement (SPSA).
The SPSA is aligned with the WASC Action Plan. fitgfand budget then follow the
changes in the SPSA. In addition, Kennedy activedksadditional funds through grant
applications, and has had success in being awarded grantsdrimus sources.
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Findings

Evidence in Support of Findings

Human Resources

Kennedy has hired and/or solicited
supplemental personnel to provide
additional services to support the
achievement of all students. We have

aligned our supplemental human resourg
with our identified areas of academic neg

and ESLR’s. With an increase in
responsibilities related to special educati
compliance, additional support services
help to meet the growing needs for more
counseling for “at-risk” students.

Material and Physical Resources

Diploma Project Advisor

Two days of PSA services

School Psychologist

Magnet Coordinator

gSareer Advisor

dCollege Advisor

Part-time College Center Assistant
pBchool Nurse

SAS/GATE Coordinator

AVID Coordinator

AVID Tutors (7)

Literacy Coach

Math Coach

Special Education Coordinator

Special Education Assistants (48)
Bilingual Assistants (6)

Part-time Bilingual Coordinator
Diploma Project Advisor

Part-time Testing Coordinator
Part-time Pupil Service and Attendance
Counselor

Part-time Title | Coordinator

Freshman Academy Coordinator
D.R.E.AM.S.T. Academy Lead Teacher
Teaching Careers Academy Lead Teach
Two Parent Representatives

Library Assistant

Five Campus Aides

Students are given the opportunity to visit School Calendar displays field trip

various educational facilities to enhance
their learning experience and increase th
motivation to be life long learners.
Additional resources were given to allow
increased access to the library and colleg
advisor’s office. Examples include:
AVID trips to local colleges and
universities

schedule and participants
elitnglish classes

Math classes

Nutrition classes
yéocal colleges and universities
Social Studies classes

Math classes

Freshmen Academy visit to local

er

JEK
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colleges and universities

Guest speakers that appear on camp
to discuss specific colleges and
universities

Career Fair that exposes students to
opportunities that exist within the
community

Local community colleges hold classe
on campus for Kennedy students dur
after school hours on both weekend g
week days

After school tutoring programs offer
additional assistance and support for
students

The after school Adult School prograr
enables students to attain additional
high school credits if needed

Parents are given the opportunity to
earn a GED during the after school
hours in the Adult School program
After school CAHSEE classes offer
additional tutoring for students
Parent workshops expose parents to
variety of topics such as

Data indicated that budget allocations
should be made to support core academ
teachers serving as after-school tutors fg
struggling students four days a week.
CAHSEE classes are offered during the
regular day schedule and after school wi
emphasis on both math and ELA, based
upon student’s needs.

The CEAC Committee recommended tha
funds be provided to support both the
tutoring schedule and the after school
CAHSEE program in order for the teache
student ratio to be 1-12.

the

2S

ng
ind

CAHSEE intervention rosters
CCAHSEE intervention coordinator record

-

th

it

-

Tutoring logs

Intervention classes are available in the
core academic areas. In mathematics, th

eClass rosters
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school offers algebra readiness, support
those students who do not pass Geomet
A, and support for those students who dc
not pass Algebra 2.

An after school intervention class in
collaboration with Kennedy Adult was
instituted in the Spring, 2007 in support @
student achievement. In Language Arts t
school offers Developing Readers &
Writers Course (DRWC), English
Language Skills, and CAHSEE Prep.

As a Program Improvement Year 1 scho
Kennedy has received funding to extend
the after school intervention program to
offer peer tutoring and begin the
establishment of Saturday School (2009
for some of our most “at risk” students.

The Health academy has expanded into
Biomedical, Health and Fitness SLC.

Carl D. Perkins federal funds have been
used to initiate, modernize, expand, or
update Career Technical Education
programs with technology and equipmen
For example, Perkins has helped to expa
our CTE offerings; ROP/ROC funding ha
allowed us to increase CTE offerings.

Four SLC’s have been awarded various
grants to support their focus.

Health Academy received the
“Health Kids Grant.”

Teaching Academy received the
CTE Grant and the First Financial
Teacher Grant

Freshman Academy received the
Fedco Grant

The performing arts academy

It
nd

D

f
h

[72)

(DREAMST) received both the

follaster schedule of classes
ry

Class rosters

Adult School master schedule

Master schedule of classes
Elass rosters

aBulletin 1600

Perkins Grant
Budget justifications
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Walmart and Target Community
Grants

The Magnet Program of Architecture and
Digital Arts continues to engage students
with a combination of academic
requirements and strands that increase
student involvement.

Magnet Program vision and mission

English, mathematics, science and social LACOE Williams certification

science textbooks have been purchased
are aligned to the academic standards. A
schools in LAUSD are required to have
sufficient textbooks for all students in all
core subjects, plus Health and Foreign
Language. The Williams Committee
certifies sufficiency each school year, an
Kennedy has been 100% compliant each
year we have been visited.

Further architectural modifications (in the
planning stage) will support SLC goals of
functioning in contiguous space.

The Freshmen Academy is provided with
funding so that all'd grade students have
the opportunity to visit a local college or
university

The School Library Improvement Block
Grant provides two out of classroom

periods for the Coordinator during the first

year of implementation in order to assist ||
the transition.

Kennedy High School uses its various

j®N

and
I

Budget allocations/justifications

n

Budget assurances

resources to meet the instructional needs Bfaster Schedule

students.

Magnet Schedule
Master Schedule

The Freshman Academy has been relocatedrkins Inventory Reports
into central area on campus to facilitate the

sense of community and collaboration.
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Each SLC Lead Teacher this year will ha
a District paid period out of the classroon
to assist in the development and monitor
of the SLC.

ELA and Math coaches are assigned an
paid by the District. They work with core
department teachers to assess and evall
alignment with standards and increase
literacy across the curriculum and bridge
the achievement gap for struggling
students.

The use of Tele-Parent (through 2007-08
provided immediate information to paren
from teachers in regards to attendance,
homework to discipline. The Los Angeles
Unified School District has recently
mandated that we replace the Tele-Pare
Program with the “Connect-ED” telephon
system that apparently is working as wel
as the Tele-Parent system. The District g
provides a service that informs parents
whenever a student misses a class. The
“Connect-ED” program was adopted by
LAUSD in 2008 as a new method for
communicating with parents. In our parel
survey, 99% of parents reported being
satisfied with the communication being
received from the school and the Tele-
Parent/ Connect Ed telecommunication
system.

College Advisor holds parent meetings a
workshops for those parents who need
information on colleges and universities,
applications and financial aid.

Our classified staff numbers 114 and is
comprised of paraprofessionals, campus

ve
n

ing

] Title | and IMA
Budget justification
I&eaches Logs
Professional Development Agendas

)Tele-Parent data
tConnect-ED

Nt
e

Iso

nt

n@ollege Center records
Parent Center records

security personnel, cafeteria, and custodjal
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staff. The classified staff is a valued group
of professionals that are utilized in

accordance with the legal intent of the
program to support accomplishing the
instructional program to help students meet
the academic standards and the expected
schoolwide learning results.

Kennedy is dedicated to utilizing its Computer labs/logs

physical plant to support accomplishing theAUSD technology survey
academic standards and the expected | LAVA enrollment
schoolwide learning results. JFK offers | Technology Committee input
students: a new English Department
Computer Lab and a new Computer Lab
accessible to the entire school in the
Library. In total, Kennedy High School has
720 computers on campus. On average,
Kennedy has 1 computer for every 4
students on campus. Additionally, a Los
Angeles Virtual Academy (LAVA) classes
are now available allowing us to increase
the number of Advanced Placement
offerings.

\°44

Last year, JFK’s Bulletin 1600, a Bulletin 1600
comprehensive plan for reconfiguration
into Small Learning Communities (SLC’s
was approved by the LAUSD Board of
Education. The Kennedy faculty and staff,
in an effort to increase the effectiveness pf
SLC’s, have begun the process of moving
into contiguous space. During the 2007-08
school year, over 40% of teachers were
relocated to provide this for our Freshman
Academy, which is currently located in the
South Parking Lot bungalow area, and fg
the Magnet school in the B building.
Although a slow process, efforts are being
made to provide contiguous space for other
Small Learning Communities.

—h

-
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Areas of Strength

1. John F. Kennedy High School’s leadership and staf@mnitted to continuous
improvement of student achievement through differentiatefégsional development
based on data analysis.

2. School governance committees, including the categqogram, work
collaboratively and meet on a regular basis to addtesents’ progress and discuss
possible accommodations and modifications.

3. Allocation of resources and funds are focused on studeadls as indicated in
achievement data. Programs and funding are evaluatefidctiveness and modified
accordingly.

4. Our Mission, Vision, Beliefs, and ESLR’s were depelo collaboratively with the
input from all stakeholders.

5. JFK stakeholders are committed to a reconfiguratidheo$chool into SLC'’s to
personalize instruction and increase the achievemexit sttidents.

Areas of Growth

1. Continue collaboration and communication among tfierdnt stakeholders,
especially in the area of data analysis to drive ingtmict

2. Continue to provide support and intervention to bridge thebgtween the different
subgroups and improve the proficiency rates in English attlematics among all
students.

3. Distribute leadership within the SLC’s and develop thesrolehe SLC lead teachers.

4. Continue to provide targeted professional development baseédta analysis to focus
the school on effective teaching strategies and instnadtragor.

5. Evaluate and explore ways to find additional time toe@mse collaboration and
professional development time for teachers.
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